Value-Added
Services for
Sustainable Hospitals

Profitability  Sustainability - Al-Enabled Growth

Making Small & Mid-Size Hospitals
Sustainable

We work with hospital promoters and management teams to

design, build and transform hospitals that are safe, profitable and

future-ready.

Our Value-Added Services



Most vendors stop at supply and installation. Medofusion extends
the partnership with a focused suite of value-added services

designed for profitability and sustainability.

Profitability & Sustainability Audit

A structured diagnostic of your hospital’s financial and operational
health.

e 360° view of revenue streams, costs and department
performance

e OT, ICU, CSSD and MGPS utilization analysis

e Benchmarks against similar hospitals

¢ 90-day action roadmap with quantified impact on margins

Revenue Growth & Service-Mix Plan

Grow top-line without over-stretching your team or infrastructure.
¢ I|dentification of high-margin specialties and procedures for
your catchment

e OPD-IPD conversion and package design (day-care, ICU,

maternity, surgery)

¢ Integrated offline + digital patient acquisition plan



e Simple dashboards to track daily revenue, occupancy and

collections

Loss Mitigation & Risk Control

Reduce recurring losses and avoid expensive surprises.

e Root-cause analysis of cancellations, rework and downtime
e Review of contracts and consumables to stop pricing leakages

¢ Infrastructure and safety checks in OTs, ICUs, CSSD and
MGPS

¢ Practical risk-mitigation checklist with clear owners and

timelines

Refurbishing & Upgrade Planning

Make existing infrastructure work harder before investing in new
builds.

Condition and compliance assessment of current facilities

Phased refurb plans that minimize disruption to services

Retrofit options using modular concepts and smart upgrades

Vendor-neutral CAPEX-OPEX comparisons for management

decisions



High-Value Equipment Repair & Lifecycle
Support

Keep critical assets productive for their full life.

o Strategy for AMC/CMC, uptime guarantees and SLAs
¢ Failure-pattern analysis and downtime reduction
e Advice on refurbish vs replace for key equipment and furniture

e Simple asset-lifecycle tracking tools for management teams

Advanced Differentiator Services

Al-Enabled Operations & Marketing
Readiness
¢ |dentify realistic Al use-cases (enquiry handling, scheduling,
bed-occupancy prediction, no-show reduction)

e Design lean Al-assisted workflows that fit small and mid-size

hospitals

e Recommend affordable, practical tools and training for your

team



Digital Patient Journey & Experience
Design

e Map the full patient journey from discovery to follow-up

¢ Improve key touchpoints: booking, admission, discharge,

communication

e Enhance ICU, OT and ward experience while maintaining

safety and efficiency

Green & Sustainable Hospital Mini Audit

¢ Rapid assessment of energy and utility usage in critical areas

e Targeted retrofit and behavior recommendations with simple

payback

e Supports both cost control and sustainability positioning

Why Hospitals Choose Medofusion

Deep focus on small and mid-tier hospitals in South India

e Combination of project, infrastructure, marketing and Al

expertise

e Frameworks refined through years of research and field work



¢ Vendor-neutral recommendations and transparent,

implementation-friendly reports

Let’'s Talk

If you are planning a new hospital, upgrading existing
facilities or looking to make your institution financially
sustainable, we would be happy to discuss where our
frameworks can help.

Contact us

Medofusion Pvt Ltd

B38, KKK Golf Link Tower, Chevayur
Kozhikode PIN-673017, Kerala, India
Phone:

Tel: 0091-9895896035

Tel: 0091-9526896035

Email: sales@medofusion.com
www.medofusion.com



